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Candidates are required to answer the questions in their own words as far as possible.

Group B
Attempt any SIX questions. [6x5=30]
What is the use of technology in people management? Discuss.
Define centralization. Explain its advantages and disadvantages.
Discuss the emerging issues in quality management.
Differentiate between transformational and transactional leadership.
What is staffing? Explain its importance.
Explain about the "Administrative theory of management".
What do you understand by resistance to change? How do we overcome resistance to
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change? Explain.

Group C

Attempt any TWO questions. [2x10 = 20]

9, “Managers are the driver of an organization”. In this light, state and explain the different

roles of a manager.
10. Describe the types and process of decision making.
11. Define communication? Explain communication process with the help of a suitable diagram.



